Synergizing Logistics Training and Education
EWS 2005

Subject Area Training

Cont enporary | ssues Paper
“Synergi zing Logistics Training and Education”
Submtted by: Captain S. A Zel esnikar
CG#4, FACAD. Maj Ellison
8 Feb 2005



Form Approved

Report Documentation Page OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it
does not display a currently valid OMB control number.

1. REPORT DATE 3. DATES COVERED
08 FEB 2005 2. REPORT TYPE 00-00-2005 to 00-00-2005
4. TITLE AND SUBTITLE 5a. CONTRACT NUMBER

Synergizing L ogistics Training and Education £b. GRANT NUMBER

5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S) 5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8. PERFORMING ORGANIZATION
United States Marine Cor ps,Command Staff College Marine Corps REPORT NUMBER
University,2076 South Street, Marine Cor ps Combat Development
Command,Quantico,VA,22134-5068

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR’'S ACRONYM(S)
11. SPONSOR/MONITOR’ S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT

Approved for public release; distribution unlimited

13. SUPPLEMENTARY NOTES

14. ABSTRACT

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF: 17. LIMITATION OF 18. NUMBER 19a. NAME OF

ABSTRACT OF PAGES RESPONSIBLE PERSON
a REPORT b. ABSTRACT c. THISPAGE Sa_me as 11
unclassified unclassified unclassified Report (SAR)

Standard Form 298 (Rev. 8-98)
Prescribed by ANSI Std Z39-18



The trai ning and education of |ogistics officers is
the responsibility of two separate commands: Training
Command, Logistics Oficer Course, Mrine Corps Conbat
Servi ce Support Schools (MCCSSS), and Educati on Comrand,

t he School of MAGITF Logistics (SOW), Marine Corps
University. This division of training and educati on has
made it difficult to synergize the professional devel opnent
of logisticians with the Corps’ evolutionary progress in
maneuver warfare and | ogi stics nodernization efforts. In
order to harnoni ze the career education curriculumfor

| ogi stics officers should be consolidated under one
command. Conbi ni ng the courses under one command wil |
alleviate gaps in the professional devel opnment of |ogistics
officers and will enhance the proficiency in planning and
executing |l ogistics operations.

Doctrinal Definitions

The Marine Corps tradition of separating training and
education is the result of the doctrinal definitions of
trai ning and education and of the organi zational structure
in support of training and education. Exam ning the
doctrinal definitions as stated in Marine Corps Order (MO
1553. 1B, The Marine Corps Training and Education System.

In MCO 1553. 1B, training is defined as the conduct of

instruction, discipline, or drill; the building in of



i nformati on and procedures; and the progressive repetition
of tasks- the product of which is skills devel opment and
proficiency.? Education is defined as the process of noral
and nmental devel opnent; the drawi ng out of students to
initiate the | earning process and bring their own
interpretations and energies to bear-the product of which
is a creative mnd.?

Wth some nmilitary occupational specialties (MJS) such
as 0302 (infantry officer), the distinction between
training and education is clear. Call for fire procedures
are standard, and repetition of the task will increase
proficiency, thus nmaking it training. The distinction
between training and education for a logistics officer
tends to bl eed over and becone nore difficult to
di stingui sh. For exanple, Supporting a battalion attack, a
si x-hour bl ock of instruction given at the |ogistics
officer course.® Al though considered training, deternining
| ogi stical requirenents actually stinulates creative
t hi nki ng since supporting a battalion is such a fluid task.
So by definition, this training evolution is education.

Structural O ganization

The Marine Corps current organi zational structure
seperates training and education. Training and Educati on

Command (TECOM is responsible for the training and



education of logisticians. TECOM mi ssion is to devel op,
coordi nate, resource, execute, and evaluate training and
education concepts, policies, plans, and prograns to ensure
Marines are prepared to neet the chall enges of present and
future operational environments.* Al though responsibility
for both training and education falls under one command, in
reality, the responsibilities for training and education
are divided.

Training falls under the responsibility of Training
Conmmand. Training Command’s mssion is to coordinate,
resource, execute, and eval uate training concepts,
policies, plans and prograns to ensure Marines are trained
to a common standard in order to neet the chall enges of
present and future operational environnents.?® Under
Trai ni ng Command, The | ogistics operations school is
responsi ble for the initial training for 0402 | ogistics
officers. The |ogistics operations school’s mssionis to
“act as the logistics training and education center of
excel l ence and train entry, career and advanced | evel
students in transportation and distribution, notor
transport naintenance and conbat service support functions
for logistics skill sets to effectively support and sustain

expedi tionary operations across the |ogistics continuum?”®



Educati on Command, al so known as Marine Corps
Uni versity, nanages the Corps professional mlitary
education (PVME). The university's mssion is to devel op,
deliver, and evaluate professional mlitary education and
trai ning through resident and di stance educati on prograns
in order to prepare |eaders to neet the chall enges of
operational environnents.’ Under Education Conmand,
| ogistics PME is the responsibility of the School of MAGIF
Logistics (SOW). “The School of MAGIF Logistics (SOW)
devel ops, coordinates, integrates, and provides |ogistics
education prograns for officer, enlisted, and civilian
| ogisticians in order to prepare themto nmeet the dynamc
| ogi stics chall enges of present and future operational

envi ronnments. "8

Trai ning Command trains to individual
training standards (ITS), putting skill sets to specific
MOXS s. Were Education Command exposes one to how

i ndi vi dual pieces of pie fit into the big picture, giving a
cl ear understandi ng of how one can apply the skills that
have been | earned. The school house trains to I TS standards
and not to |lessons |earned fromtoday’s current operations
as where education teaches | essons | earned fromrecent and
hi storical operations in order for one to apply that

knowl edge to be a better |ogistician.

CURRENT TRAI NI NG AND EDUCATI ON CONTI NUUM




The trai ning and education conti nuum has been
established for logisticians to have the opportunity to
recei ve PME t hroughout their career. The bel ow chart

illustrates the conti nuum
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The follow ng courses fall throughout this continuum and
are the foundation for a logistician’s professional

devel opnent. Upon graduation fromthe Basic School (TBS),
a second lieutenant attends the |logistics officer course at
Canp Johnson, North Carolina. During this ten-week school,
lieutenants receive training in all six functional areas of
logistics. This training is based on I TS standards set

forth in MCO 1510.61C, Individual Training Standard (ITS)



System for Embarkation/ Logistics Occfld 04. The next
opportunity, for a senior first lieutenant or captain, is
the tactical |ogistics operations course (TLOC). The
pur pose of this two-week course, admnistered by SOV, is
to “educate logisticians in tactical-level |ogistics
operations in order to prepare themfor comand and staff
billets within the MAGIF.”®

The next educational opportunities for |ogisticians
are at the field grade |level. The advanced | ogistics
operations course (ALOC) is a three-week course that
“focuses on understandi ng operational and strategic |evel
| ogi stics, and current issues that will help prepare our
| ogi sticians to assune active roles at the Marine
Expeditionary Force (MEF) |evel and above. The course
provi des insight into Marine Corps and joint |ogistics
areas and their integration into the overall DOD | ogistics

systemns. 10

The joint course on logistics is a two-week
long, U S. Arny sponsored, course that “focuses on theater-
| evel joint |logistics operations by preparing mlitary
officers and civilians to function in assignnments that

i nvolve joint |logistics planning, inter-service,

mul ti national |ogistics support, and joint logistics in a

t heater of operations.”!



The Marine Corps |ogistics education program ( MCLEP)
is held in conjunction with Pennsylvania State University
(Penn State). This two week course “exposes the student to
bot h proven and energi ng Departnent of Defense and civilian
i ndustry best practices in supply chain managenent in order
to enhance the effectiveness of conmanders, executive-|evel
| ogi stics managers and staff at the service, conponents,
joint, and Marine expeditionary force |levels, and nmarine
air-ground task force staff nenbers operating in the joint
envi ronnent . “ 12

The center of excellence in |ogistics and technol ogy
(LOGTECH) conducts a one-week | ong course at the University
of North Carolina for field grade |ogisticians. LOGIECH s
m ssion “is to | everage gl obal best practices and explore
| eadi ng-edge | ogi stics technol ogies to prepare DoD
| ogi sticians for advances that will drive logistics and its
supporting technologies in the future.”?®

From the courses |isted above, Training Conmand
manages the | ogistics officers course and Educati on Conmand
manages the rest. Unfortunately, not all |ogisticians are

af forded the opportunity to attend these PME resident

courses due to operational conmtnments and limted seats.



Benefits Under One Command

Wth each command designating its respective
institutions as centers of excellence, a lack of unity of
effort towards synergizing a | ogistician’s professional
devel opnent exists. Each command has its own phil osophy,
which is not in line with the other. causing a | ack of
unity of effort towards synergizing a logistician's
prof essi onal devel opnent. Bringing training and education
under one command will benefit |ogisticians. First and
forenopst, it would give one command control over both
trai ning and education, ensuring that all efforts to align
the trai ning and education conti nuum woul d be avail abl e.

It would also establish itself as the sole point of contact
for all |ogistical professional devel opnent issues.

Al leviating the all to famliar process of calling MCCSSS
on an issue, only to be deferred to SOW because it is
education related and not training related, and vice versa.
One command wi || guarantee that training and education
efforts are in line with current technol ogi cal advances and
evol ving warfighting concepts. Ensuring that after action
reports fromcurrent operations, |ike Operations ENDURI NG
FREEDOM and | RAQ FREEDOM are incorporated throughout all

| evel s of logistical training and educati on.



Concl usi on

No one command oversees the different types of instruction
that goes on at |ogistics operations school and SOML. An
entity needs to exist to ensure a series of checks and

bal ances occur to ensure that |ogisticians are receiving
the nost current information and procedures of |ogistics
operations. By consolidating the efforts that have been
put forth by MCCSSS and SOML, units and individuals wll
have a subject matter expert to assist themin training and
education matters as they pertain to the Marine Corps

| ogi stici an.
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